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Introduction 

 
The north Kent coastal habitat from Gravesend to Whitstable plays home to thousands 
of wading birds and waterfowl.  For this reason, the Thames, Medway and Swale 
estuaries and marshes comprise of three Special Protection Areas (SPAs).  All of these 
are also listed as Ramsar sites due to the international significance of the wetland 
habitats. 
 
Significant development is planned for north Kent with growing demand for new homes 
to accommodate the increasing population in the administrative areas of Canterbury, 
Dartford, Gravesham, Medway and Swale.  With additional homes, the number of 
recreational visitors to the coastal areas will increase.  Research has shown that the 
increasing numbers of visitors will have a negative impact on designated bird species. 
 
A strategic approach is required to deliver measures to mitigate any disturbance to birds 
caused by increased recreational activity.  The Thames, Medway and Swale Estuaries 
Strategic Access Management and Monitoring Strategy (SAMMS) was produced by 
Footprint Ecology in 2014, following comprehensive research into bird disturbance and 
visitor behaviour in north Kent.  The mitigation measures identified in this report are 
being delivered by the North Kent SAMMS Board under the Bird Wise branding.   
 
This document provides information on activity that will be delivered during the first 
five years of the Bird Wise project.  Further information about the project partners, 
governance arrangements, background research and mitigation measures is available in 
our Mitigation Strategy, which can be found on our website at www.birdwise.org.uk 
 

 

 

Key Achievements to Date 

 

Since the scheme was implemented in 2016, the following has been achieved: 

 Governance arrangements have been formalised 

 The North Kent SAMMS Project Board has been established; 

 The interim Memorandum of Understanding has been adopted; 

 A financial protocol detailing the mechanisms for local collection of the tariff, 

how spend will be authorised and responsibility for investing surplus funds has 

been agreed and 

 SAMMS Project Manager appointed in July 2017 to oversee the delivery of the 

Strategy. 
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Vision and Objectives 
 

The Bird Wise strategy aims to prevent further bird disturbance arising from additional 
recreational activity on the north Kent coast.  This will be done through a set of strategic 
mitigation measures that encourage responsible access to the coast with respect for 
wildlife, rather than restricting access. 
 
The measures are designed to be flexible and scalable, in relation to the locations and 
number of new dwellings being built in north Kent. 
 
 
 

Bird Wise Objectives 

 To raise awareness of the importance of the SPA and Ramsar sites north Kent 
 

 To prevent further bird disturbance despite an increase in recreational visitors to 
the coast 

 

 To promote visits to the coast whilst educating on the impacts of bird disturbance 
and encouraging responsible behaviours to help reduce disturbance 

 

 To deliver enhancements to sensitive sites allowing birds to continue using the 
coastal areas without disturbance from recreational visitors. 
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Year 1 - Implementation 2017/18 

 
The focus of activity in 2017/18 will be implementation and mobilisation with quick win 

elements being established early on.  In the early stages of activity, the Bird Wise 

branding will be fairly unknown so having information readily available is essential. 

 

The Bird Wise brand will be developed to encourage public engagement and to simply 

communicate our aim to reduce recreational disturbance to birds on the Thames, 

Medway and Swale Estuaries and Marshes.  The branding is backed up with the strapline 

“Wising up to Bird Disturbance” to further cement the message. 

 

Website 

A dedicated website will be developed by 28/02/17 to provide background on the 

Strategy for developers and recreational visitors to north Kent.  Information provided on 

the website will include: 

 

 Details about the birds that spend the winter on the north Kent marshes; 

 Codes of conduct for visitors on land or on the water; 

 Dedicated page for dog owners detailing sites that are suitable for off-lead 

exercise; 

 Information on the rangers with details about events that Bird Wise will be 

attending; 

 Conservation updates using links to relevant articles and websites; 

 Links to the background research documents that provide the basis for the 

SAMMS scheme; 

 Links to partner organisation websites and  

 Published Strategy, Business Plan and annual reports. 

 

Once the initial build of the website has been completed, the ongoing maintenance cost 

will be low as updates can be carried out by the project manager. 

 

Social Media 

In addition to the website, use of social media platforms will ensure that the project 

stays ‘current’.  Pages on Facebook, Twitter and Instagram will allow and encourage 

greater public engagement with the project and provide a mechanism for sharing 

regular updates.  Followers will be able to share photographs they have taken when 

visiting the area, rangers can provide updates on bird sightings and interaction with 

other organisations will allow events and project updates to be shared with a greater 
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audience.  Social media updates will also be linked to the website, ensuring that the 

‘news’ section is kept current. 

 

The digital media platforms will provide an opportunity to share information on 

breeding birds through the summer season, and encourage behavioural changes 

throughout the year, not just during the winter.   

 

Codes of Conduct 

Codes of conduct for visitors will be developed in partnership with local organisations.  

A shortened version will be included on a leaflet with full versions available on the 

website.  This will encompass visitors on land, on the water and the inter-tidal zone, 

including ramblers, dog walkers, joggers, anglers and anyone else that visits the 

estuarine areas for recreation. 

 

Wardening 

One seasonal ranger will be recruited to cover the first winter of the project.  Their role 

will be to visit sensitive sites across the coastline and engage with landowners and 

visitors to encourage responsible behaviours and reduce recreational disturbance.  They 

will monitor activity at sites highlighted in the original bird disturbance and visitor 

studies, and identify areas that could benefit from site enhancements to inform activity 

in future years. 

 

Promotional Material 

We will produce a leaflet for visitors, providing information on bird disturbance, pictures 

to identify birds and guidance from the codes of conduct.  This is designed to be handed 

out by the ranger and kept at busier sites.  It will also be available to partner 

organisations, allowing them to share information at guided walks and events being 

held in the SAMMS areas.  The leaflet will encourage people to visit the website or 

follow the social media feeds for further information on the Bird Wise projects. 
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Year 2 - Delivery 2018/19 
 

Digital Communication 

With the communications and marketing established in the first year, attention will be 

driven to increasing public engagement through social media and content creation for 

updates at a minimum regularity of once a week. 

 

Wardening 

The second year will focus on expanding the seasonal ranger team to two rangers in 

order to cover all sites with greater regularity.   

 

The seasonal rangers will work together on most tasks but will each have their own 

focus and expertise. Ranger 1 will have specific focus on site enhancements and ranger 

2 will have an interpretation focus.   

 

The table below suggests how the ranger time should be spent 

 

Tasks 

Seasonal Ranger 
1 (site 
enhancements) 
120 days 

Seasonal Ranger 
2 
(interpretation) 
120 days 

Meet and greet at key sites 50% (60 days) 50% (60 days) 

Working with stakeholders to develop site specific 
project opportunities  

10% (12 days)  

Undertaking small scale access management 
works 

20% (24 days) 15% (18 days) 

Erection and maintenance of signs 10% (12 days) 5% (6 days) 

Liaison with stakeholders 10% (12 days) 5% (6 days) 

Development of dog awareness programme 
(promote and maintain) 

 10% (12 days) 

Development of literature  15% (18 days) 

 
 

The background research identified potential sensitive sites that the ranger activity 

should focus on. 

 

Gravesham - the ranger team will focus 9.5 days of meet and greet time across three 

main locations, all of which are considered main gateways to the North Kent Marshes. 

The Saxon Shore Way access via Mark Lane facilitates access to the marshes via 

Gravesend East. The Hoo Junction location supports access into the Shorne / Higham 

Marshes with users either parking at the rail junction or walking from further inland. 

This popular route enables people to access the Shornemead Fort which acts as a 
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destination for visitors on bike, walking, running or generally hanging out.  The Saxon 

Shore Way provides access along a cycle and walking route from the Thames and 

Medway Canal Basin.  This is a route that should grow in popularity as Gravesham East 

develops. 

 

Medway - the ranger team will focus 46.5 days of meet and greet time across locations 

considered as main gateways to the North Kent Marshes.  The location receiving the 

highest level of wardening time is the Riverside Country Park complex as it is an area 

which is accessible, promoted and has an excellent range of managed visitor facilities.  

Medway Norse has wardens active in this area but the large number of people using the 

sites and the fact that the wardens are already committed to a wide range of existing 

tasks justifies the investment of additional resource to this area.  

 

The Stoke Ooze location is receiving 3 ranger days due to a high rate of major bird flights 

caused by disturbance.  Allhallows has two sites identified to the east and west of the 

village. Both locations provide easy access to highly sensitive areas – of special note is 

Yantlett Creek’s various high tide roosts.  The RSPB owned Cliffe Pools is included due to 

its accessibility, visitor facilities and sensitivity.  The RSPB do provide wardening for the 

site and the SAMMS wardening is seen to complement this existing resource. 

 

Canterbury & Swale - the ranger team will need to focus 82 days of meet and greet 

across sites in Swale and Canterbury.  The two sites receiving the highest level of 

wardening are the Seasalter Levels, and the marshes adjacent to Raspberry Hill (Funton 

Creek and Bedlams Bottom).  These two sites are highly accessible and also important 

for wintering bird populations.  The next suite of sites which are predicted to require 

wardening of five to seven days includes the Coastal Park and Shellness on the Isle of 

Sheppey, Oare Reserve (and environs), Conyer Creek and the Milton Creek Country Park.  

Oare is included as although owned and wardened by the KWT, it is a site with many 

well used access points and car parking.  It is also an area set to see new housing close 

to the creeks. 

 

Allocation of ranger time will be revised as developments are commenced, and will be 

proposed by  the Steering Group for agreement by the Board prior to the winter season. 
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Dog Project 

Further work will be undertaken with local authorities to ensure the Bird Wise code of 

conduct for dog walkers is communicated via their community teams and wardens.  

Some local authorities already have their own codes for dog walkers and we will work to 

ensure consistent messages are being promoted, collaborating where possible. 

 

We will produce dog-focused promotional gifts and attend a minimum of 4 events in the 

community to promote the Bird Wise message and encourage greater engagement with 

the projects.  We will identify local dog clubs, professional dog walkers, exercise groups 

(such as Canicross) and speak with local dog owners on site to raise awareness of 

disturbance issues arising from dog walking activities, and how they can help to stop 

disturbance.   

 

We will create working relationships with other successful projects, such as Dorset Dogs 

or Humber Hounds, to learn from them as examples of best practice. 

0 2 4 6 8 10 12 14

Gravesham Mark Lane & Saxon Shore Way

Hoo Jct to Shoremead Ford

Cliffe Pools

Allhallows Yantlett Creek

Allhallows Country Park

Grain Coastal Park

Stoke Ooze

Hoo to Upnor Saxon Shore Way

St Marys Island

The Strand to Copperhouse Marshes

Riverside CP Horrid Hill

Riverside Bloors Wharf to Otterham Creek

Ham Green to Lower Halstow

Funton Creek Raspberry Hill Ln

Milton Creek Country Park

Little Murston Farm

Conyer Creek

Oare Reserve

Oare Village & Marina

Harty Ferry Inn

Leysdown Coastal Park Isle of Sheppey

Shellness High tide roosts

Upper Brents Faversham & Iron Wharf

Seasalter & South Swale

No. of days 

Ranger time at key sites 
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Signage and Interpretation 

Using information gathered by the seasonal ranger in year 1, along with the original 

research reports, we will install signage to raise awareness of Bird Wise.  In the busier 

sites, interpretation panels will be more appropriate to inform visitors on the birds that 

visit the coast.  Areas that are most popular with dog walkers will require signage that 

focus on dogs within that location and in sensitive sites this will be designed to 

encourage dogs to be kept on leads.   

 

We will engage with Natural England, landowners and stakeholders to ensure that 

signage on the route of the England Coast Path includes the Bird Wise logo, and conveys 

consistent messages to reduce recreational disturbance.  Sections that will cross 

through the Bird Wise zone are Whitstable to Iwade, Isle of Sheppey, Iwade to Grain and 

Grain to Woolwich. 

 

Site Enhancements 

The Steering Group will develop a pipeline list of projects to be undertaken as funding 

becomes available.  These could include planting to screen the most sensitive areas, 

installation of bird screens and the creation of fenced ‘off lead’ areas for dogs at some 

of the more popular sites. 

 

Proposals will be presented to the Board in September 2018 for approval, allowing 

projects to be delivered through the winter season.   
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Continuation of Projects 2019-22 

 
Digital Communication 
The Bird Wise branding and media will be fully established with only minor updates and 

refreshes being undertaken as necessary.  We will continue to promote the project via 

updates on social media platforms. 

 

Site Enhancements 

Larger scale site enhancements, such as car parking and access works, as identified by 

the ranger team will be proposed by the Steering Group for approval by the Project 

Board.  The scale and type of enhancement will depend on the funding available, to be 

reviewed as part of the annual report produced by the Project Board.  

 

The map below is extracted from the 2014 Footprint Ecology report and shows the 

locations they suggest for the various elements of the scheme.  The plan is designed to 

be flexible in that it can be scaled up or down linked to the level of development across 

the 6km zone of influence. 
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Monitoring 

Monitoring will be undertaken, making use of the annual WeBS count data at key 

locations.  This will provide an indication on whether the measures implemented are 

having an impact on the number of wintering birds and frequency of disturbance 

occurrences.   

 

Visitor surveys will be completed by the winter rangers to assess whether visitor 

behaviours are changing, and that people are aware of Bird Wise and what it stands for.   

 

Further, more detailed monitoring will be completed every 5 years of the plan.  This 

could take the form of repeating the original Footprint Ecology bird disturbance report.  

An annual amount will be budgeted for monitoring, this will allow smaller annual 

monitoring to take place with larger projects accounted for as funding allows. 
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Budget 
 

The SAMMS model for north Kent is based upon collection of the developer tariff on 

commencement of a dwelling to enable mitigation measures to be in place prior to 

occupation.   

 

The tariff has been calculated using the total cost of delivering mitigation annually, 

allowing for an in perpetuity period of 80 years, and an assumption that 35,000 new 

dwellings will be created within 6km of the SPA boundaries until 2031.   

 

Approximately 40% of the pooled contributions collected by the local authorities will be 

spent in-year on mitigation, with the remaining 60% being invested in an endowment to 

provide funding in perpetuity, or rolled forward to the next financial year. 

 

The actual budget available each year is harder to predict as some homes being built 

now were granted permission prior to the SAMMS Project being implemented, and as 

such are not due to contribute to the tariff.  There is also varying timescales between 

planning permission being granted and construction commencing.  To counter this, the 

budget for the following year will be set via the annual report that will be agreed by the 

Project Board and published annually online. 

 

The tariff will be index linked and reviewed annually as part of the annual report. 

 

Due to the time period between planning permission being sought and commencement 

of the dwelling, it will take several years to build the operating budget to allow a full 

programme of mitigation and monitoring measures to be implemented.   

 

Authorities in north Kent commenced collection of the tariff in 2015, however, as many 

of the homes being built had approval granted prior to the implementation of the 

scheme, this has resulted in limited funds being available.  For this reason, activity for 

the first years of the scheme will focus on implementation. 

 

Contributions collected up to 31/03/18 are expected to be in the region of £170,000.  

The surplus will be rolled forward to provide the operating budget for 2018/19. 

 

At the end of the 2018/19 financial year, we expect to make the first payment into the 

endowment fund to allow the project to operate in perpetuity.  This will be presented to 

the Project Board for agreement prior to investment.   
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Elements of the strategy 
 

2017/18 2018/19 2019-2022 

SAMMS Project Manager salary 
(including on-costs) 
 

£34,920 £46,560 £46,560 

SAMMS Seasonal Ranger salary 
(including on-costs) 
*1 Ranger year 1 and 2 Rangers year 2 
onwards 

£11,500 £34,500 £34,500 

Recruitment costs 
 

£1,500 £750 £750 

Management & Administration to 
Accountable Body 
 

£15,000 £15,000 £15,000 

Site Enhancement Works 
 

- £10,000 £20,000 

Operating Budget - Web design, 
printing, communications, clothing 
and equipment 

£7,000 £3,250 £10,000 

Dog Project £5,000 
 

£5,000 £5,000 

Monitoring 
 

- £1,000 £5,000 

Total Annual Spend £74,920 
 

£116,060 £136,810 

In-perpetuity Funding – calculated at 
136.7% of annual mitigation costs 

- £158,654 £187,019 

Total Annual Cost 
 

£74,920 £274,714 £323,829 



 


